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For the Green Deal & Farm To Fork,
and for more and more other challenges:
Research & Innovation are key enablers!




CAP post 2020 — 9 Specific Objectives
and one enabling cross-cutting objective
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Time to step up the efforts!




CAP and Horizon Europe:
working in close synergy already now

A strategic approach to EU agricultural
research
s & innovation
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From strategy to action: achievements so far
315 projects — EUR 1,9 billion under Horizon 2020

: 190 H2020 multi-actor projects (EUR 1 billion),
e R e including 34 thematic networks; 50% newcomers

¢ & innovation

27 Member States implementing the EIP;
over 2000 out of 3200 OGs already running

=> A growing and thriving network and increasing
volume of practice-oriented knowledge and
innovations = a challenge to manage interaction,
communication and dissemination




Impressive achievements, and .....
more can be done now that the basis is there

We can build on an improved understanding on cooperation for
iInnovation with the interactive innovation model, working “multi-actor”

Many Member States enthusiast and having learnt a lot

We miss a full interactive innovation ecosystem in Member States:
knowledge exchange should become structured and regular to
constantly encourage innovation and connect and use EU outputs

Efforts needed for better communication and sharing of outcomes of
Innovation projects and multi-actor projects and other, within the country
and across the borders

An EU knowledge reservoir for practice on its way to connect with MS



2. CAP post 2020




AKIS: Why?
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AKIS coordination and structuring will bring actors together on a structured and regular basis,
creating continuous interaction to speed up knowledge exchange, innovation and
implementation in practice => Great support for EIP-AGRI, capturing innovative ideas for OGs




The CAP post 2020

- Trilogues ongoing (EP, Council, EC), but AKIS elements almost all agreed
without substantial change

- The CAP Strategic Plan regulation provides many tools for AKIS, including many
functions (in red) for which the innovation strand of the CAP networks’ role is
very important:

The AKIS strategic approach under the Cross-cutting objective: researchers,
advisors and CAP networks to collaborate more intensively creating regular
knowledge flows

Support for knowledge exchange and information, including advice and training,
could also strategically be used in combination with CAP network innovation actions

Impartial advisors to be integrated within the AKIS covering all sustainibility fields
with up-to-date K&l

CAP networks to continue current but also need new activities for better interaction
between (cross-border) EIP OGs and other AKIS actors



3. Why are we here today?




Rural Networks become CAP Networks
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Online webinars Preparing the CAP Strategic Plan -
The role of innovation networking in the Member

- WHY?

* Develop common understanding
of CAPNETs’ “innovation strand”

* Help build capacity of national
CAPNETs

 Exchange practical experience -
mutual learning

Raise awareness

« Harvest practical experience and
make it available for all key
actors in the MS
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Horizon
Europe

States
WHO? WHEN?
Managing Sl
Authorities _ 8 June
NRNs o 10 June
Horizon NCPs -27 MS
_ dividedin 3
Advisors groups -



Aim of the event

We believe in successful future innovation networking, to support
all 9 CAP Specific Objectives. Therefore we need:

Understanding of AKIS and of the potential of the innovation strand
of the CAP network to improve the AKIS functioning

Find out how to develop better linkages among EIP OG innovation
projects, research and with the Horizon Europe projects, to improve
knowledge flows within and across borders

Integrate advisors into CAP networks, advisory and research
networks, by organising more dedicated networking activities for
advisors, to promote innovation support and knowledge exchange



COMMON
AGRICULTURAL
POLICY

Post-2020

CAP Strategic Plans post 2020: .
AKIS and the innovation strand of
the CAP networks within the AKIS

strategic approach

Inge Van Oost - DG AGRI
European Commission

Unit B2 — Research & Innovation #Futureof CAP
3, 8,10 May 2021 — EIP webinars
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What is an Agricultural Knowledge and
Innovation System (AKIS)?

What: AKIS is the organisation and interaction of persons, organisations and
institutions who use and produce knowledge and innovation for agriculture and

interrelated fields. (def)

Who: The main players of the AKIS are: farmers/foresters, advisors, researchers,
(farmer) organisations, NGOs, networks, retailers, media, services, various ministries...:
they all produce and need knowledge!

Why: The aim is to create a regional/national innovation ecosystem by enhancing
knowledge flows between the AKIS players as well as strengthening links between
research and practice.

Brief "What is AKIS": https://ec.europa.eu/info/sites/info/files/food-farming-
fisheries/key policies/documents/building-stronger-akis en.pdf



https://ec.europa.eu/info/sites/info/files/food-farming-fisheries/key_policies/documents/building-stronger-akis_en.pdf

A =>
Cross-cutting CAP support to Systematically share
Knowledge and Innovation in Agriculture and rural areas
including in whatever farming and rural activities
automaticallyrelate to (= landscape, environment, climate,
biodiversity,consumers and citizens, food and non-food
systems including transformation and distribution chains, etc)

A

In their 2008 declaration, the researchers of the Standing Committee of Agricultural Research (SCAR)
stated that the classical linear research model does not function anymore to have real impact in the
field. The current CAP AKIS policy and potential interventions can make use of the current formats and
experiences from MS. Experts from about 24 MS from the SCAR Strategic Working Group collected this
in the AKIS4 report, and based it on their discussions and own practical experiences. In the report much
about AKIS in all its aspects is explained and a long series of possible types of interventions and concrete
examples given. The report is available on the Europa "Future CAP" website and is called "Report:
preparing for future AKIS in Europe". You can download it here: https://ec.europa.eu/info/food-farming-
fisheries/key-policies/common-agricultural-policy/future-cap#innovation or ask to you a paper copy



https://ec.europa.eu/info/food-farming-fisheries/key-policies/common-agricultural-policy/future-cap#innovation
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PROAKIS study: Characterising MS’ AKIS
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WHY AKIS?

oy AKIS

Researchers Advisers

[

i Education Fa rmer Businesses

at the centre of the integrated Agricultural
Knowledge and Innovation System (AKIS) to
support modernisation, innovation and
knowledge flows

Organisations Media

TS

A good AKIS strategy will bring actors "together on a structured and regular basis,
creating continuous interaction to speed up knowledge exchange, knowledge flows,
innovation and most of all: implementation in practice




e The EIP-AGRI applies an overarching

concept based on the interactive innovation model (appliedin RD
Operational Groups and H2020 Multi-Actor projects):

Collaboration between various actors to make best use
of complementary types of knowledge (scientific,
practical, organisational, etc) in view of co-creation and
quick spreading of solutions/opportunities ready to
implement in practice.

e EU wide EIP network linking actors: communication, partnering,
dissemination, knowledge flows and collecting practice needs

Commission




Connecting policies: the bigger EIP picture:

How to find each other? => AKIS needed
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A wide variety of OG project subjects:
Green Deal ‘avant |a lettre’: already about 65% of OGs on environmental-climateissues

Energy

7 renssemen 2% OG projects even act as
it a test bed for CAP

Farming/forestry m ea S u re S

competitivenessand | (see [E example - EIP seminar Sep 2021)

diversification, 10%

Forestry,2%

Waste, by-products
and residues

0,
management, zté’ndscape /land

management, 4%

Geneticresources, 2%

Water management,

5%

Farming
equipmentand
machinery, 5%

Climate and climate
change, 5%

Focus on environment &
climate (65%)

imal husbandry and

welfare, 10% O Sustainable pest/disease
control
Biodiversity and 1 Smart fertilisation / Soil
nature quality
management, 5% .
O Animal and plant health
Soil management / Food quality / O Supply chain innovation
functionality, 6% processing and L .
nutrition, 8% O Biodiversity management
Fertilisation and Supply chain. O Organic farming

nutrients pegt /disease control, marketing and productivity
management, 6% 7% .
o consumption, 8%

O Digital-based solutions

Source: European Commission — official data in SFC (May 2021) d ...and more
Note: dissemination obligation only after the project finished, so not all running projects are included



From EIP-AGRI 2014-2020
to AKIS Strategic Plans post 2020 &
Green Deal relevance:

We need continuation + change....

P

P




Provisions on modernisation in the CAP

Strategic Plan Regulation post 2020

Funding innovative projects.....

.....Will now be supported by a whole
iInnovation ecosystem systematically
interlinking people and projects (AKIS)

EEEEEEEE
Commission
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AKIS in CAP Strategic Plans

The CAP Strategic Plans shall contain

1.Their contribution to the cross-cutting objective related to fostering and
sharing of knowledge, innovation and digitalisation, notably by describing:

* The (future) organisational set-up of the AKIS: which organisational
improvements needed? (SWOT)

« How advisors, researchers and CAP networks will work together
within the framework of the (future) AKIS, and

 How advice and innovation support are provided

2.A description of the strategy for the development of digital technologies in
agriculture and rural areas




Overview of relevant provisions for modernisation, innovation and digitalisation

Art 5
Cross-cutting objective of modernisation, knowledge
sharing, innovation and digitalisation

N

Strategic approach to plan CAP interventions

Art 102 Modernisation in CAP Strategic Plans:

Well-functioning AKIS:
research + advisors + CAP networks +... working
together.....and digitalisation

Intervention shall only
be CAP funded if

« based on and
consistent with » the
AKIS strategy

Art 113
Tools = targeted CAP interventions to support the strategy: CAP networks:
Art 72 N (0 Art 71 A Fostering
Funding for knowledge Cooperation: innovation and
exchange, adviceand _ Funding for preparing and knowledge
information ) \_implementing EIP OG projects exchange
Art 13 Art 114
Det_ails on Advice and I_nno- Details on EIP and OGs,
vation supportto be given Interactive innovation model




. Enhancing knowledge flows and strengthening links between research and practice:
incentivise researchers for their impact beyond academia, e.g. in their careers, by making
practice ready outputs, meet practitioners frequently/thematic events, organise on-farm
demonstrations where farmers and researchers meet and talk, education for researchers on
Interactive innovation approaches etc

. Strengthening farm advisory services within MS' AKISs: capturing and sharing farmers'
needs, acting as innovation brokers/facilitators, participating in and sharing knowledge from
OG innovative projects, advisors' training and thematic events to update knowledge, cross-
visits (learning peer-to-peer), spend time with researchers,...

. Incentivising interactive innovation projects (OGs, H2020 MA): help connecting actors,
facilitating cross-border and transnational calls/knowledge exchange, establish innovation
support services to develop projects and capture farmers' foresters needs and innovative
ideas, support intergenerational renewal by experts' collaboration...

. Support digital transition in agriculture: EIP OGs on digital innovation, build, interlink and
make use of knowledge reservoirs for practice, digital skills development,...



CAP networks, impartial advisors and researchers at MS level to improve
collaboration within the AKIS for increased innovation and knowledge flows:

tasks and objectives:
« Provide for more learning (=filtering, translating, summarizing) from all 3000
EU OGs and MA projects on EU EIP website => knowledge exchange among MS
« Organize a variety of knowledge events between in your country between AKIS actors
including all in the knowledge-exchange and knowledge-building process
 Be more active on linkages between OGs and the Horizon Europe projects:
capture the results and added value of the policy at European level (HE NCPs)
 Foster innovation: support to OGs within the MS and across borders
to be more closely involved in the AKIS: (inter)acting on farmers’
needs/opportunities, and to be rewarded to do so. Researchers to join specific "multi-

actor” activities and publish for practice and advisors’ back-offices too. “Partnership
agreement” of Agri Ministries in particular with research and innovation ministries.



Main AKIS action points post 2020 CAP at MS level:

3. More, more frequent and more diverse EIP Operational

Group calls because EIP now covers all 9 CAP specific objectives: mixing
bottom-up calls with thematic calls to have a “family of EIP measures” (e.g. OGs

on bottom-up grassroots ideas + on specific environmental challenges, on piloting
digital tools & measures, on social innovation). Also initiate cross-border OGs and

the possibility for collaboration between OGs (national CAP network task in
coordination with the Man. Authority).

4. Advisors to become more competent on economic, environmental and social
issues & up-to-date knowledge and innovation. Simplification of the administrative

system for advisors: no more rules on certification or public procurement,
transparency via public website on the advisors available, vouchers. MS must have

impartial advisors and innovation support services.

The AKIS system must integrate all advisors, public and private: no more silos or
separated FAS (Farm Advisory System). Holistic and interactive advice, mobility

budget for advisors.



\\\\ I T W Setting up of farm advisory services
ad : (Art 72): e.g. mobile advisory units and
measurement tools can help advising

e




Main AKIS action points post 2020 CAP at MS level:

5. A financial envelope is needed in a globally more commercialized, world full of

public good related challenges, to protect public knowledge & knowledge
flows, and incentivize publicly shared innovation => AKIS.

- emerging knowledge reservoirs at national level, national thematic
networks

« public back-offices ("knowledge hubs”) with specialist advisors closely
interacting with field advisors, research and CAP networks

« National and EU advisory networks
« Public digital advisory tools reducing maintenance costs: H2020 project Fairshare
« Face-to-face multi-actor thematic events, on farm demonstrations etc.

« Soft ways also improve knowledge flows e.g. co-location of research, advice and
networks (+education, farmers' organization, food cluster, etc.): co-location is
cheap, efficient and informal



Main AKIS action points post 2020 CAP at MS level:
6. An AKIS coordination body (part of the MA) should

Follow up overall progress on the AKIS strategic approach, interlinking regularly to
be supported by the (many) AKIS platforms and networks in the MS, and of course with
the innovation strand of the CAP network

Interconnect the regional AKIS and their coordinators and related networks

Seek which interventions work well and which may need improvement: connect with
the involved actors and fine-tune where you can. Interact with the Managing Authority
on CAP plan modifications if needed. A CAP plan is not static: each year (justified)
modifications are possible (as in the current Rural Development Plans)

Take responsibility in the new delivery model for reaching targets and result
indicators, by informal contacts and regular monitoring and evaluating actions

Find new ideas for AKIS interventions, supported by the networking between
Member States in the 2021 Horizon Europe AKIS project. Don't stick to M1, M2 and M16

Be the spider in the AKIS web of your country !



2 main instruments for future AKIS:

1. Innovation support service —
"Innovation hub” Art 13(4)

2. Back-office for advisors —

"knowledge hub"
section 4.2 of the SCAR AKIS 4 report

More info:

 An animated infographic on innovation support services:
https://lwww.youtube.com/watch?v=pTV6kLHOykg
« A practical example of an innovation support service on

page of the SWG SCAR AKIS report page 105-106: E?(?E ?SIESRF(?IEEFUT

https:/lec.europa.eu/info/sites/info/files/food-farming-

fisheries/key policies/documents/report-preparing-for- Standing Committee on Aurwulwrﬂl Research fEfﬁﬂ} P
4" Report of the Strategic Working Groupon ¥

future-akis-in-europe_en.pdf Agricultural Knowledge and Innovation Systems IRKIS}
 Brochure on innovation support services:
https://ec.europa.eu/eip/agriculture/en/publications/eip-

aqgri-brochure-innovation-support-services



https://www.youtube.com/watch?v=pTV6kLH0ykg
https://ec.europa.eu/info/sites/info/files/food-farming-fisheries/key_policies/documents/report-preparing-for-future-akis-in-europe_en.pdf
https://ec.europa.eu/eip/agriculture/en/publications/eip-agri-brochure-innovation-support-services

Jean

What Monnet

Father of Europe

pOSt 2020 °? 12/05/1954

“Ce qui nous arréte, c’est la peur du changement. Et
pourtant, c’est du changement que dépend notre salut”



The CAP post 2020 - state of play

- Trilogues ongoing (EP, Council, EC), but AKIS elements almost all agreed

- The CAP Strategic Plans regulation provides many tools for AKIS:

Cross-cutting objective (Art 5)

Farm advice (Art. 13): MS must have impartial advisors integrated
within the AKIS covering all sustainibility fields with up-to-date K&l
Support for knowledge exchange and information (Art. 72), including
for advice, demo and training coherent with the AKIS strategic
approach described in Art,102

CAP networks (Art. 113)

EIP OGs (Art. 114)

- CAP Strategic Plans to be submitted formally to the Commission by
1/1/2022



MS are overall happy with Commission proposal, including:

Continuation of support for preparing and implementing OG innovative projects, as well as
for EIP networking (Art 113,114)

State Aid derogation for all OGs published in June-July 2021, and immediately in force
Advance payments up to 50% and 80% EAFRD funding instead of the usual 43% for other

measures, such as the cooperation measure
Principles of interactive innovation now explicit in regulation (idem 2014 EIP guidelines),
cah serve as common selection criteria for instance for cross-border OGs:

1) focus on practical farmers’ needs
2) co-creation and co-decision all along the project
3) complementary knowledge in the OG necessary: farmers' involvementis key

(identical as those for Multi-actor approach, Horizon 2020 WP page 11-13, and Horizon Europe)

=> Do not underestimate the enterpreneurial creativity of farmers in OG projects for innovation, e.g. IE
example of an OG testing and preparing an Agri-Environmental measure (AKIS report: see box page 63)



EIP OG projects now cover all CAP objectives

Obligation to integrate and update advisors' competences through connections within
the AKIS (Art 13), e.g. on up-to-date R&Il and economic, ecological and social domains
Obligation and funding to provide innovation support (Art 13)

Broad CAP support for almost any type of knowledge exchange and advice (Art 72)

< limitations in former FAS, and in Art 15 advisory support in current RD regulation

A number of further improvements since June 1018:

Art. 3: definition of AKIS: including whatever farming and rural activities automatically
relate to (= environment, climate, landscape, biodiversity, consumers and citizens, food
and non-food systems including transformation and distribution chains, ...
Art 72: coherence btw support for knowledge exchange & advice and AKIS strategies
Art. 114: introduction of funding cross-border OG projects (as from the start)
Art.113: introduction of the possibility for existing OGs to cooperate,

funded by Technical Assistance or Art 72 => CROSS-FERTILISATION




https://ec.europa.eu/eip/aqriculture/en/event/eip-aqri-seminar-cap-strateqic-plans-key-role-akis

- Inspiration from an experienced innovation support service, followed by a panel
discussion on AKIS policy.

- Opening speeches from Commissioner Polish Ministers of Agr., one very inspiring and
Rural Inspiration Award OG + an overview on the basic elements of AKIS + Q&A.

- Section on advice: intro + 3 diverse examples of advisory services
- Section on role of the national CAP network for innovation, again with good examples

- Online discussions which happened in the weeks before the seminar (on advisory services,
on CAP networks and on the CAP plans), summarised by Mark Gibson

- 10 good examples of nice AKIS interventions
- 4 Member States presenting their CAP plans, already full of content

- after the breakout sessions, our Director General Burtscher closed with a very nice
summary on the interactive discussions and expresses how he sees the future & AKIS.


https://ec.europa.eu/eip/agriculture/en/event/eip-agri-seminar-cap-strategic-plans-key-role-akis
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* *
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European
Commission

SWG SCAR AKIS 4 report https:/lec.europa.eu/info/news/knowledge-and-
innovation-unlocking-potential-food-and-farming-2019-sep-26 en

See in particular sections 1.2 What is AKIS?, 1.3 Multi-actor projects, 1.4
national thematic networks, 1.5 possible actions for CAP AKIS Strategic
Plans)
and chapter 4 (Advisors and advisory instruments and functions)

EIP-AGRI website https://ec.europa.eu/eip/agriculture/en



https://ec.europa.eu/info/news/knowledge-and-innovation-unlocking-potential-food-and-farming-2019-sep-26_en
https://ec.europa.eu/eip/agriculture/en

Speeding up knowledge exchange and innovation

Thanks for your attention
Inge Van Oost - DG AGRI Unit B.2 — Research and Innovation

Inge.Van-Oost@ec.europa.eu — European

Commission
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Post-2020
CAP Strategic Plans post 2020: .
1. Role of the CAP networks and in

particular their innovation strand

in the AKIS strategic approach

Inge Van Oost - DG AGRI
European Commission

Unit B2 — Research & Innovation #Futureof CAP
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Connecting policies: the bigger EIP picture:

How to find each other? => AKIS needed

CAP/Rural development
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Summary: How can CAP networks help strengthening
innovation and knowledge exchange on all 9 CAP objectives?

1. Collecting and sharing outcomes of 3200+ EIP OGs from current CAP

. Collecting and sharing outcomes of 180 H2020 multi-actor projects + Horizon
Europe

. EIP website + knowledge reservoirs being prepared under H2020
4. Connecting OGs with Horizon projects = great added value

. All this material provides great input for local AKIS actors (farmers, advisors,
education, trainers, media, businesses, researchers,..): training for farmers and for
advisors, peer-to-peer events, demonstrations, website, e-learning, ISS etc

6. Organising events to link and network AKIS actors for future cooperation

7. Start now, already testing future interventions under current period and brainstorm
in AKIS coordination platforms

European |
Commission



Further examples
and ideas for CAP
AKIS Strategic plans
of MSs as collected in
the AKIS 4 report

section 1.5 of the SCAR AKIS 4 report

5

PREPARING FOR FUTUR
AKIS IN EUROPE =
Standing Committee on Agri:ult.ural ;hseal.'cl.\.l:S:ZAH__

4™ Report of the Strategic Working Group on #
Agricultural Knowledge and Innovation Systems (AKIS)




Further development and better funding of the EIP CAP networks:
Member States’ CAP networks should filter, summarize and translate (!!!)
all info relevant for their country about OGs, H2020 MA projects, other
relevant EU or national (research) projects (source: material on EIP
website: practice abstracts, videos, photos, links to useful websites and
projects etc.).

Create knowledge centres, platforms and digital knowledge reservoirs

Specific incentives for researchers very much needed: share results easy
understandablein dissemination channels for farmers: make agreements
with Ministry of Research or Innovation on how tasks can be shared

Funding: Technical Assistance fund & Art 72 for actions and national

Yy .



- National thematic networks can deliver for training and education (see
1.3), while also interlinking a mix of actors. Organise bottom-up calls and
do efforts to disclose the needs of farmers, be it in group or one-to-one
(role of advisors): regular face-to-face exchange thematic events,...

- CAP networks should organize on a regular basis meetings between
research, farmers and advisors: Researchers to share their work with
practice, learn researchers to work interactive

- Soft ways can improve knowledge flows e.g. co-location of research,
advice and networks (+education, farmers' organization, food cluster,
etc.): co-location is cheap, efficient and informal

Commission




CAP networks can incentivize thematic work as well as bottom-up brokerage: very
regular events if continuous OG calls. Adapt your approach: possibly a set of calls: a
bottom-up call & further thematic or "suggestive" calls

Enable support (and paying of) farmers, advisors or other intermediate persons
(professional communicator, facilitator,..): peer to peer learningis key and
facilitating between different types of actors very helpful: inform OGs

CAP networks and knowledge reservoirs can help facilitate cross-border OGs
(within one country and between countries): common timing and common criteria

Ensure a substantial budget for communication in each project and for
dissemination in various ways, use existing channels which are most used

Peer-to-peer learning: organize cross-border visits for OGs or for specific actors
who can incentivize (ISS, advisors, farmers' groups, ...)



Further ideas to encourage interactive innovation projects

Involve actors from education and
young people/youngresearchers in
preparatory events

Speed dating, hackatons

Reflecton a "before” life (platforms wher trsreulrly mee,
for preparation) and an "after"-life (connect with other OG/MA projects)

Design e.g. a specificfund for after-project communication of innovative
projects. We still not share enough the results of OGs.

Ensure sufficient coordination within MS and ensure that learning from
each other (e.g. other regions!) is possible. Create AKIS networks




Set up platforms to discuss how to manage the digital transition to
connect with research, find the most urgent needs (Austria)

Help to organise training on digital skills for farmers, advisors etc

Build knowledge reservoirs that are interactive, interoperable and quality
checked (eg LT, EURAKNOS),

Use common standards and languages across the EU (EUREKA paper)
Organise sharing of digital advisory tools, reducing the maintenance cost
Work with social media to inform on plans, events, outcomes of OGs

Produce online educational material (e-learning) on innovative results of
OGs and of other research sources



Use Communication material from the EIP-AGRI at EU level:
filter, translate, and spread knowledge from abroad

* AKIS animated infographic: https://ec.europa.eu/eip/agriculture/en/news/new-animated-
video-akis-building-effective

e Updated overview of the Focus Groups: https://ec.europa.eu/eip/agriculture/sites/agri-
eip/files/focus groups state of play november 2020 update.pdf

e List of EIP-AGRI Events 2013-2020: https://ec.europa.eu/eip/agriculture/sites/agri-
eip/files/eip-agri factsheet overview eip-agri events 2020 en.pdf

* Animated infographics: Innovation Support Services, Soil Salinisation,
Focus Groups, etc

« Agrinnovation magazine on soil — Sept. 2020

 Monthly newsletter, press articles, Brochure on climate-smart agriculture,
Thematic campaigns (social media, newsletter): animal welfare, soil, forestry,
Operational Groups and new farmers



https://ec.europa.eu/eip/agriculture/en/news/new-animated-video-akis-building-effective
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/focus_groups_state_of_play_november_2020_update.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_factsheet_overview_eip-agri_events_2020_en.pdf
https://www.youtube.com/watch?v=pTV6kLH0ykg&feature=youtu.be
https://youtu.be/dP465oVzG-I
https://www.youtube.com/watch?v=84LQYg_fuVc&feature=youtu.be
https://ec.europa.eu/eip/agriculture/en/publications/agrinnovation-magazine-issue-n%C2%B0-7-september-2020
https://ec.europa.eu/eip/agriculture/en/news/new-animated-video-akis-building-effective

CAP networks can organize brokerage events: very regular if continuous OG
calls, and more thematic in case of a set of calls (a bottom-up call + further
"suggestive" calls)

CAP networks and knowledge reservoirs should help facilitate cross-border
OGs (within one country and between countries): agree among countries on a
similar timing and basic selection criteria (Art 114)

Ensure a substantial budget for communication in each OG project for
dissemination in various ways, use existing channels which are most trusted

Peer-to-peer learning: organize cross-border visits for OGs or for specific actors
who can incentivize (ISS, advisors, farmers' groups, ...)

Ensure involvement of advisors in EIP OGs and Horizon multi-actor projects,
and support them to take up multiple roles (see next slide)



Main action points for OGs: CAP networks can help

Advisors and innovation support services (ISS) should be more involved:
now often missing in EIP OGs (9% advisors only) -Advisor9%

Farm holder:
28%

Research institute
20%
Number of partners per category (%
on total number of OGs):

Other25% W& - NGO 3%

Advisors and ISS (= inn. facilitators) can have an important role in interactive innovation processes:
« Capture practice needs

« Brokerto set up OG’s interactive innovation projects (obligation post 2020)

« Facilitate interactive innovation projects (obligation post 2020)

« Disseminate newly generated knowledge already during the project

« Make bridges between CAP and Horizon programmes as innovation support service



1.5.3 Incentivize interactive innovation projects
Involve education and young people
in building OGs: invite schools and
studentsto the brokerage events,
hakatons, ...

Reflecton a "before"life (platforms where actors regularly meet, funding
for preparation) and an "after"-life (connect with other OG/MA projects)

Design e.g. a specificfund for after-project communication of innovative
projects. We still not share enough the results of OGs.

Ensure sufficient coordination and exchange within MS and ensure that
learning from each other (e.g. other regions) is possible



Interlink all public data to enable additional services, e.g. Lithuania RECAP
app, Estonia GIS/LPIS based layers combining soil fertility, erosion zones,
spreading harmful organisms etc, irrigation needs

Set up platforms to discuss how to manage the digital transition, find the
most urgent needs (Austria)

Finance OGs on useful free of charge digital applications and make them
publicly available, e.g. for pest management, recognising weeds, etc

Organise training on digital skills for farmers, advisors etc

Build knowledge reservoirs that are interactive and quality checked (eg
LT, EURAKNOQOS), and use common standards as much as possible

Share digital advisory tools, reducing the maintenance cost
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Speeding up knowledge exchange and innovation 2.0

Thanks for your attention
Inge Van Oost - DG AGRI Unit B.2 — Research and Innovation
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= Federal Ministry bmlrt.gv.at
Republic of Austria
Agriculture, Regions
and Tourism

Preparing the CAP Strategic Plans
AKIS in Austria

“Experiences, current situation & first considerations for the

future.”

Michaela Schwaiger
BMLRT
Vienna, June 2021



"= Federal Ministry bmlrt.gv.at
Republic of Austria

Agriculture, Regions
and Tourism

AKIS — Austria (current structure, overview)

Federal Ministry of . | » State/provincial authorities Multi sctors networks and projects:
Agriculture, Regions and LALE = International Academy of Rural advisors
Tourism - 'T" EUFRAS = European Farum for Rural Adwv. Services
. Chambera: Austrian Rural Development Netwoark [MEL)
LY 1 Austrinn Chamber of Agriculturs EIF-AGRI Service Point & Operational Groups
Research: Austria (LKD) H2020 Multi-Acter projects
Bundesanstalt fiir Agrarwirtschaft und . 9 regional chambers of agriculture ECO Secial Farum
Bergbauernfragen (AW und BABF) 5 Austria
AGES . Several district chambers of Associations, media
. Eroups 5
Federal Research Institutes . Farmers :bd:bﬂ mﬁﬂ?ﬂns:ﬁnﬂms Rural youth Austria
Research Instibute of Organie Agriculbure =ecing assaciations Az Infio
. Federal Association of Sheep and
Bio Research Austria N Goats - Agrarnet Austria
HELFA 2.B. Raumberg Gumpenstein, Wieselburg, - s Cattle Breeding Association (ZAR] ARGE Austrian Farmers' Women [Seminar
Schinbrunn, Klosterneuburg R A LKV Austrla farmers women in Austria, School on the
Austrian Research Centre for Forests [BFW) e farm)
Wood Research Austria & feseciation of fustrian Pig Machinary Rin
farmers and Farmers (VO3S ery Ring (MR)
prTr £ fo o rella arganisations for horsas Gud;:bensndnﬂms of agricultural
Aot e ‘:: :ﬁ :‘!ﬂfl:h Agricultural media/Ik-enline
enviranmental pedagesy [HAUP) ) v fustia- - . N Forest associations
agricultural universities of applied sciences e e e e Agriculture and forestry
[FHs) 7 Further education: 1 N T
Federal colleges of agriculture and forestry , ¢ Rural institute for Further Training (LFI) Ty z. B, project:
(HBLFAS) 1-*| Bi0 Austrin L8
Technical colleges for agriculture and L2 AGES NGOs Vs
forestry (LFS) L” Technical colleges for agriculture and L 2.B. Bird life
The agricultural and forestry apprenticeship” forestry ~ -
and technical training centres (Bundes LFA) Agricultural Enginesring and Rural =
forestry training centre Pichl and - Development Consumar informations
Traunkirchen [FAST) s L | Rural youth Austria plattforms
Sustainable animal husbandry Sustria NTO ms R
Universities LEG Austria
Uniwersity of Natural Resources and Life nature conservation institutions T
- Input traders paying agency
Seiences [BOKU) forest organisations 2 AMA Marketing
Veterinary university of Vienna forestry training centre Pichl and Agrarmarkt Austria
Traunkirchen (FAST)

AKIS Austria 2



= Federal Ministry
Republic of Austria
Agriculture, Regions
and Tourism

bmlrt.gv.at

SWOT-Analysis (Cross Cutting Objective/AKIS)

Strengths
+ The Austrian AKIS is functioning rather well;
+ Improvements still possible

+ Well known participants (farmers & their associations, Chambers of Agriculture—
advisory service, agriculturalresearch and education, universities, federal ministry

and regional administration, National Rural Network, EIP-AGRI, paying agency,
private advisors,...)

+ Frequentand regular interaction
+ Meetings, seminars/webinars, further training

+ Annual work programme (research institutes of the ministry)

AKIS Austria



"= Federal Ministry bmlrt.gv.at
Republic of Austria

Agriculture, Regions
and Tourism

SWOT-Analysis (Cross Cutting Objective/AKIS)

Weaknesses
_ Little integration of research institutes

- Established research and testing— accessfor farmersis possible, but needs
better organisation

_ Difficulties in disseminating recent scientificdevelopments;
- translation”of study results for practical purposes is needed
- Exchange with farmers regarding pending questions in need of scientific solutions

- Regular exchange between farmers and scientists to raise specific questions
(bottom up approach)

Conclusion (needs assessment): better structured and organised cooperation

AKIS Austria 4



"= Federal Ministry bmlrt.gv.at
Republic of Austria

Agriculture, Regions
and Tourism

Planned Interventions
* Article 71 (Cooperation)

— Innovation: continuation of existing measure taking into account new
developments/elements (e.g. rural innovation systems); slightly different
approachregarding applications and selection criteria (simplification, art. 114);
keep the ,,innovation broker”

* Article 72 (Knowledge Transfer)

— Farm Advisory System: modification of the existing system established through
Agricultural Chambers; integration of private advisors (,,advisory checks®;
cooperation models for specific questions — e.g. horticulture)

- Knowledge exchange, agriculture: projects and studies targeting farmers

- Knowledge transfer, rural enterprises: off-farm projects targeting rural
population

AKIS Austria



"= Federal Ministry bmlrt.gv.at
Republic of Austria

Agriculture, Regions
and Tourism

CAP network for innovation and AKIS

» Several options for establishing the future CAP network - no final decision for the
National Rural Network yet

* AKIS

- Based on SWOT-analysis and needs assessment: possible projects under Art. 72
interventions

— Aim: develop the existing structures, work on betterintegration of all
participating groups, find one (or more) platform/tool/interface for regular and
coordinated exchangeto improve cooperation

— Several workshops with the key stakeholders and partnersare ongoing,
organised by the current National Rural Network (NRN); gatheringideas and
covering all positions and views

— Stillwork to be done on Chapter 8 (modernisation, AKIS and digitisation) of the

CAP strategic plan
AKIS Austria



"= Federal Ministry bmlrt.gv.at
Republic of Austria

Agriculture, Regions
and Tourism

The future?

* innovative

* solid

* well structured
* connecting

* room for interaction

i o TN

Foto: Almholz ®

Michaela Schwaiger
Directoratell/1— Agricultural Policy, Data Management and Further Training, Director
Michaela.schwaiger@bmirt.gv.at
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Post-2020
CAP Strategic Plans post 2020: .
2 How can CAP networks facilitate

the integration of all advisors

(public & private) into the AKIS ?

Inge Van Oost - DG AGRI
European Commission

Unit B2 — Research & Innovation #Futureof CAP
3, 8,10 May 2021 — EIP webinars
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v Advising farmers and other beneficiaries of CAP support to be
included in the CAP plans
-

v' All advisors shall be integrated within the AKIS in an inclusive way,
fo be able to cover economic, environmental and social
dimensions and to deliver up-to-date technological and scientific

\information developed by R&l y

~N

v Advisors must be impartial and be able to provide Innovation
support, in particular for preparing and implementing Operational
Group projects of the EIP AGRI

Commission




Examples and ideas
for CAP AKIS
Strategic plans of
MSs as collected in
the AKIS 4 report

section 1.5 of the SCAR AKIS 4 report

5

PREPARING FOR FUTUR
AKIS IN EUROPE =
Standing Committee on Agri:ult.ural ;hseal.'cl.\.l:S:ZAH__

4™ Report of the Strategic Working Group on #
Agricultural Knowledge and Innovation Systems (AKIS)




95% still understands advising as linear knowledge "transfer": make clear
that advising should also be listening and interactive

Make sure that field "advisor" delivers holistic advice targeted to the
farm’s and farmer’s context

No public procurement of advisors: there is no real market working
participatingin and sharing knowledge from OG innovative projects

Advisors' training (specificamount of days obligatory per year), especially
on innovative techniques and outcomes of OGs/MAA and soft skills

Develop tools for innovation support and advising (e.g. digital)



Advising should be listening and interactive
Deliver holistic advice targeted to the farm’s and farmer’s context

Advisors' training: sufficientamount of days obligatory per year, as for
other professions, especially on innovative techniques and outcomes of
OGs/MAA and soft skills; make it attractive and qualitative, e.g. use of
common advisory tools, back-office support for all advisors

Enable farmers to find the advisor which can help him best: public
registers with info on education, experience, continuous professional
development, cross-border exchanges, various thematic focus,
membership of advisory platforms, etc

Invest in tools for advising (e.g. measurements, digital)



Linking different forms and methods of advisory work (individual advice,
group advice, discussion groups, provide training, workshops,
demonstration, etc.)

Thematic or cross-cutting events to update advisors' knowledge,
After the privatization wave, give advisory services again a publicrole.
Strengthen support from the AKIS for advisors (e.g. back-office)
Cross-visits (learning peer-to-peer from other advisors / abroad)

Freedom for new advisory themes and instruments (e.g. whole value
chain approach, bio-based chains, dialogue with society,...)

Spend time with enterpreneurs and researchers: link innovative
investments or research facilities to advice (e.g. food pilot)



Region/country/EU wide advisory networks for all advisors to share newly
generated knowledge e.g after visits abroad (thematic networks can help)

Support advisors' internships and placements in experimental research
centres and training facilities, in cooperation with (inter)national partners

Dedicated actions to involve private advisors: not only training but other
information flows e.g. use of common advisory tools, back-office support
for all advisors public and private.

Support digitization of advisory work: fund establishment and
maintenance cost of an IT knowledge platform, containing knowledge
reservoirs, to be shared by several advisory bodies even across borders

Simplify administration and avoid dense control systems, rather manage
the quality of advising Bl oo |

Commission




nnovation support must be available: advisors acting as innovation
orokers/facilitators, capturing needs and sharing outcomes

Regularinteraction with researchers, e.g. in workshops, (bi-) annual
meetings, exchanges during on-farm demo, being located in the same
building helps informal contacts

A back-office with specialist advisors who have thematic focus (not only
sectorial focus!) is the best investment to support field advisors

Ensure regular participating in and sharing knowledge from OG innovative
projects

Region/country wide advisory networks for all advisors to share newly
generated knowledge e.g from innovation projects, including from visits
abroad



c
0
Cwn
g
a £
OF
30
Wy




Main action points for innovation support

Advisors and innovation support services (ISS) should be more involved:
now often missing in EIP OGs (9% advisors only) -Advisor9%

Farm holder:
28%

Research institute
20%
Number of partners per category (%
on total number of OGs):

Other25% W& - NGO 3%

Advisors and ISS (= inn. facilitators) can have an important role in interactive innovation processes:
« Capture practice needs

« Brokerto set up OG’s interactive innovation projects (obligation post 2020)

« Facilitate interactive innovation projects (obligation post 2020)

« Disseminate newly generated knowledge already during the project

« Make bridges between CAP and Horizon programmes as innovation support service
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Farm advisors/ innovation support services’ role in interactive innovation processes:
e (Capture practice needs

* Broker to set up interactive innovation projects

* Facilitate interactive innovation projects

* Disseminate newly generated knowledge



Example of an Innovation Support Service:
one to one innovation brokering

ANEIIE] Innovation
support
centre
Companies
selling
bacteria
products Researchers
VITO (environm)

ILVO (agric)

Project objective: develop a pig stable reducing ammonia emissions by 50 %
in a more cost-efficient way than existing stable systems (idea from a
farmer, brokered by the Innovation Support Centre)




N
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7.

8.

. Brokering function

Coordination and facilitation of projects as an intermediate between
partners

Innovation promotion and awareness raising
Coaching farmers towards innovation (individual advice)
Brainstorming events and thematical animation

Biannual innovation prize: 150 candidates, 10 final prizes, one winner -
and a lot of communication in the farm journals promotes innovation

Dissemination of innovative results
Connect with SMEs and other innovation services and funding bodies

(see example of innovation project "Distrikempen” video from Agrispin H2020 project)
https://www.youtube.com/watch?v=fbiAGzIf3IA logistic innovation short supply chain



https://www.youtube.com/watch?v=fbiAGzlf3IA

CAP networks can help providing info or organising

events for many of these interventions/tasks

v Advisor giving holistic on-farm one-to-one advice on economic,
environmental and social dimensions, capable of delivering up-to-date
technological and scientific information developed by R&l (very broad scope)

v Specialist advisor on a certain theme, on-farm or off-farm

v’ Provide individual innovation support: capture grassroots innovative ideas
and accompany the preparation and implementation of an EIP OG (CAP
networks can bring innovation brokers together to learn from each other)

v (Obligatory yearly) training of advisors on themes, or learning new
approaches and skills (eg social farming, digital, short chains, ...)

v Advisors can provide training farmers, farm workers etc (eqg IPM)



v Advisors  joining/organising knowledge exchange events with
researchers, farmers etc, making workprogrammes, exchanging practical
needs, Aadvisors writing Iin agricultural journals, websites, social media,
newsletter, EIP event coordinator

v Advisors leading a multi-actor thematic network (e.g. RMT) at
national/regional level

v Advisor organizing a farm demonstration, a fair, another type of event
v Advisor as partner in a research project, communication event, ...

v Advisor going abroad to learn and come back to train and disseminate new
knowledge (“advisor mobility budget”)

=> Result: advisors are integrated within the AKIS system (in a fully
integrated manner, serving and making use of all kind of interventions)




Examples of interventions contributing
to integration of advisors within the
AKIS (R.2)

1. Training of advisors (0.29)

2. Back-office work (=specialist support collecting
practice knowledge) by advisors (0.29)

3. Advisors' mobility budget (0.29)

4a. Providing innovation supportfor OG on social
care farming (0.20r O.1)

4b. Providing innovation support for OG on short
supply chainsin HNV areas (0.2 or 0.1)

5. Advisors leading thematic networks compiling
knowledge for practice (0.29)

6. Advisors leading on-farm demonstration events
(0.29)

R.1

result indicator

R.2

Modernisation Number of

Farm

(V)

\/

advisors
integrated
within AKIS

<< << << < < < <

R.3

Digitisation
Farm

(V)

(V)
(V)

(V)

R.24

Env/clim
performance
through
knowledge

(V)

(V)
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The role of innovation networking in
CAP Strategic Plan in Poland
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Agricultural Advisory Centre in Brwinow, Poland
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Rural networks and
agricultural advisory services in Poland

= The Polish Rural Network and the EIP-AGRI

innovation network are coordinated by the
Agricultural Advisory Centre (CDR) in Brwinow and
they are implemented by the Regional Agricultural
Advisory Centres (WODR) and by regional
governments.

= The agricultural advisors are integrated into those

networks and they play an important role in
facilitating the networking among farmers,
researchers, cooperatives and rural communities.



Agricultural Advisory Service in Poland

Agricultural advice is provided through different
institutions and organizations:

public agricultural advisory services,

farmers’ associations,

private advisors, including:

- processing companies, dairy and meat factories, seed
companies, machinery/equipment dealers, etc.

- private consulting services (mostly impartial).

The public agricultural advisory serviceis playing a
dominating role in Poland. It is available for all farmers
through Agricultural Advisory Centre (CDR) in
Brwinow and by 16 Regional Agricultural Advisory
Centres (WODR). In general the advice is for free.



PUBLIC AGRICULTURAL ADVISORY
IN POLAND

Strzelino

Gdarisk

Koszalin Pomorskie Warmirisko-mazurskie

Zachodnio-pomorskie

Minikowo
Barzkowice Podlaskie
Przysiek
Stara tubianka, o Szepietowo

Kujawsko-pomorskie Mazowieckie

Zarzeczewo

Lubuskie

Koscielec

Slelinko Wielkopolskie
Leszno Bratoszewice

Marszew 2 3
Lodzkie Koriskowola
Chojnéw

- Piotrkéw
gasclerzyn Trybunalski Lubelskie
Dolnoslaskie

. Rejowiec
Jelenia Géra Modliszewice “

Sandomierz

Swidnica . .

tosiow Czestochowa

Opolskie

Swietokrzyskie

Podkarpackie

Boguchwata

CDR Brwinow
CDR Branchesin Poznan, Krakéw, Radom and Warszawa

WODR Headquarters in 16 regions
WODR Branches

oeQn




The tasks of the NRN and EIP networks

Identifying stakeholders (farmers, entrepreneurs,
researchers, advisors and other actors) for creation of
a networking system.

Exchanging knowledge, farmers’ needs and good
practice among all members of the network.

Offering a wide range of tools and services
(webpages, databases, publications, distribution of
infomaterials, etc.) that facilitate networking activities
and support dissemination of information to foster
cooperation through seminars, workshops, conferences
with intensive use of social media.

Encouraging all stakeholders into different activities
and joint actions that may encourage to start projects
for instance: on-farm demonstration, Operational
Groups, study tours and working/thematic groups.




NRN and EIP AGRI networks specifics

- The Polish Rural Network is running an annual small
grant competition for network partners to prepare events,
tours, conferences, seminars, festivals, etc....

- The NRN further carries out its own networking activities,
currently focusing on Smart Villages, agri-tourism and
women in rural areas.

- The EIP-AGRI Innovation network is focused on
assistance in building partnerships and starting up
national innovation projects, and in the creation of OGs.

- The implementation is dependent on innovation brokers
experienced in working with farmers, entrepreneurs and
researchers. The most important step was to create and
then maintain a group of brokers who work in each region.




The new CAP network post 2020

- The networking system exists but it requires
transformation !

« The creation of a network integrating agriculture
innovation, rural development as well as CAP Pillar I.

= Building a clear organisational structure using the
benefits of the existing networks such as:

- organisational potential and nationwide structure,

- experienced and impartial staff, including innovation
brokers,

- contacts with all farmers and rural inhabitants,

= Creation of consultative and support bodies with all
key stakeholders.

- Supporting the AKIS strategic approach.




Integration of advisors - challenges

- The system of agricultural advisory services is well
developed but it requires improvement;

- A group of well qualified people, understanding the need
for integration and innovation;

- Advisors acting more as facilitators (not instructors);

- Balance between public and private advisory providers -
impartiality (not only economic but environmentally and
social issues);

- Motivation for advisors and other partners to actively
participate in networking activities (cooperation on OGs,
HORIZON Europe and other projects). The outcomes of
OGs need to be broadly shared across the country.

- The international dimension is not a goal on itself but will
help to capture knowledge that can be shared in Poland




The role of innovation networking in
CAP Strategic Plan in Poland

THANK YOU, DZIEKUIJE ZA UWAGE

Krzysztof Janiak
Deputy Director
Agricultural Advisory Centre in Brwinow, Poland
ph. +48 573 313 246
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Connecting policies: the bigger EIP picture:

How to find each other? => AKIS needed

CAP/Rural development
éegional/nationallevgl) ﬂm‘ #2020

o -

Research projects

Multi-actor projects

Thematic networks
(interactive innovation)
OPERATIONAL 4—'| - &
M GROUP _ w2 R - M ﬂ
- == EIP
network(s)
OPERATIONAL GROUP

v OG preparation

v OG projects ]
L:‘m’_l Involvement of OGs

v Innovation - is strongly
support services recommended

Q%\f\)umque EU knowledge repository

! Y
//)\ f contacts and practice abstracts




. Collect and share outcomes of 3200+ EIP OGs from current CAP, and of 190
H2020 multi-actor projects + future Horizon Europe MA proj. ( + filtering & translating)

2. Make use of the EIP website + knowledge reservoirs being prepared under H2020

. Connect OGs with Horizon projects = great added value. The Horizon 2020/Horizon
Europe (HE) dimension of the EIP-AGRI induces the need for intensifying CAP
innovation networking and regular and efficient interaction with Horizon Europe
National Contact Points. Keep your inventory of OGs and advisors up to date!

. All this material provides great input for local AKIS actors (farmers, advisors,
education, trainers, media, businesses, researchers,..): training for farmers and for
advisors, peer-to-peer events, demonstrations, website, e-learning, ISS etc

5. Organising events to link and network AKIS actors for future cooperation

6. Start now, already testing future interventions under the current period and

brainstorm in AKIS coordination platforms (using transitional funds)



1. The synergies organized between Horizon projects and EIP Operational Groups
induces the need for intensifying innovation networking with Horizon Europe
National Contact Points: a monthly encounter could be useful

2. Promote and make OGs visible: database with all OGs in the MS + contacts +
thematic categorisation

3. Follow the yearly Horizon Europe calls and be pro-active: present the topics to your
OGs, make a brokering event with your OGs, advisors and researchers, think about
cross-border events around specific topics in the call where OGs could join. Horizon
consortia mostly do not find the OGs they would like to have in their project

4. Also when Horizon projects are running, OGs or their partners may still be invited to
events of their interest: give them support

Commission




serving advisors’ back-
offices for innovation support and advice

v’ MS already creating dbases (EIP-AGRI in e e
DE, FR, NL, back-officeand ISS in LT etc)

v EURAKNOS project (Thematic Network of
Thematic Networks, midterm Jan 2020)

v EUREKA project (feasibility EU knowledge
reservoir for practice, kick-off Jan 2020)

Making at EU level an increasing volume of
practice-oriented knowledge easy accessible and
searchable, multilingual, interactive and attractive!
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Cras Tristique

# CROP FARMING = TEXT =12 MIN

Cras justo odio, dapibus ac facilisis in, egestas eget quam. Praesent commodo
cursus magna, vel scelerisque nisl consectetur et...

TAGS: SMARTAKIS EXCEL BELGIUM

Nullam quis risus eget urna mollis
ornare vel eu leo

Active filters
£ FORESTRY X

# CROP FARMING X

Categories ~
~ Forestry
+ Crop farming

Livestock

Environment

Society

Economics

Subcategories ~
« Content
Community

Experls

e Categories Q Search

& RETURN TO OVERVIEW

Seadrch results

A TOTAL OF 135 RESULTS

consectetur et...

TAGS: SMARTAKIS

Rutrum faucibus dolor auctor
o CROP FARMING = TEXT « 12 MIN

Cras justo odio, dapibus ac facilisis in, egestas eget quam.
Praesent commodo cursus magna, vel scelerisque nisl
consectetur et...

TAGS:  SMARTAKIS EXCEL BELGIUM

.7 vy relevance

Vivamus sagittis lacus vel
augue laoreet

£ FORESTRY

Cras justo odio, dapibus ac facilisis in, egestas eget quam.
Praesent commoda cursus magna, vel scelerisque nisl

ETEXT =12 MIN

EXCEL BELGIUM

EUREKA: The ‘FarmBook’: ensure that your database is
interoperable and you can receiveinfofromthe whole EU
(similar standardsand IT languages)

Active filters
& FORESTRY X

# CROP FARMING X

Categories A
~ Forestry
~ Crop farming

Livestock

Environment

Society

Economics

Subcategories ~
" Content
Community

Experts



{j"ll_ Z TOOLBOX FOR A KNOWLEDGE- BASED AGRICULTURE

® Cross-cutting objective on © Strengthening of MSs'/regions' Agricultural
knowledge, innovation and Knowledge and Innovation Systems (AKIS)
digitalisation (CAP Art. 5)
- - © Support for advice, @ Specific budget of EUR 9
© Each CAP strategic plan will include a training, innovation and billion in Horizon Europe for

section on how to stimulate the exchange

£ knowled di on & digital knowledge exchange in food, agriculture, rural
of knowledge an mnovatlon Igita Rural Development development and the bio-
technologies in agriculture (CAP Art. 102) (CAP Art. 71,72,13,...) economy.

e % ®%£ @ @! dﬁ,} Continuation of

=] ﬁ the agricultural

@ ......... it i European
8’ Innovation

Partnership
(CAP Art 113,
114)




Horizon Europe call 2021
State of play
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Commission
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Publication: end June 2021, deadline early Oct 2021
Multi-actor approach now useable across the whole cluster 6: same principles

kept but type of actors broadened => even more practice info will come in

Following destinations have been designed within Cluster 6:

Biodiversity and ecosystem services

Fair, healthy and environmentally-friendly food systems from primary productionto consumption
Circulareconomy and bioeconomy sectors

Clean environment and zero pollution

Land, oceans and water for climate action

Resilient, inclusive, healthy and green rural, coastal and urban communities

“Fostering Innovative governance, environmental observations and digital
solutions in support of the Green Deal” are useful enablers - including AKIS
co-creation and networking among all MS; how to develop innovation
support; finish, test, finetune and promote the EU Knowledge reservoir
together with all MS’ AKIS; Thematic Networks; Thematic Networks growing
from OGs; and an advisory network on short supply chain (more to come).




Speed up creativity and
practice application

e ™

éett’r connectivity and
\-r dwcker circulation of
| information
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Speeding up knowledge exchange and innovation 2.0

Thanks for your attention
Inge Van Oost - DG AGRI Unit B.2 — Research and Innovation

Inge.Van-Oost@ec.europa.eu — European

Commission




Questions?
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elopment Policy through EIP-AGRI
June 2021

Marta Conde
Horizon Europe — Cluster 6 — Spanish NCP
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EIP 2014-2020 — Seven years after

Connecting policies: the bigger EIP picture

CAP/Rural development . (LA . .
(regional/national level) HORIZG" #2020 I—mkmg EU pOlICIES

_
MRI:::::::’::::::S Whatin 2014 seemed
a difficult task, is a

o

Thematic networks

Byr e A

(interactive innovation) reality in 2020|
M GPE(I_:;\;L?’NAL | | -
= = EIP M “ Congratulations!!

v OG preparation n?twork(s)i | opERATIONAL GROUP |

v OG projects '

v Innovation support L e - . Involvement of OGs

services _— is strongly recommended \
”~

‘)!‘

of contacts and practice
abstracts [
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Building bridges

* The role of H2020 - NCPs supporting applicants

e Strengthening collaboration among ministries
MAPA - MICIN (CDTI & INIA).

MAPA — Spanish Ministry of Agriculture, Fisheries and Food;

MICIN — Spanish Minsitry of Science and Innovation

CDTI — Center for the Development of Industrial Technology — MICIN;
INIA- National Institut for Agriculture and Food Research —MICIN.

* A
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Building bridges

* The role of H2020 - NCPs supporting
applicants.

HORIZONTE
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The multi-actor approach projects

How to build a successful Horizon 2020
multi-actor project?

Ge EIP has developed\

very useful material

Horizon 2020 - for NCPs and
multi-actor projects 2 < 4 SR |

applicants, about
multi-actor approach,
thematic networks,
such as
brochures, leaflets,

videos, ... /

Joithe EIP-AGRI Network stwwweip-agrieu

https://ec.europa.eu/eip/agriculture/en/publicatio
ns/eip-agri-brochure-horizon-2020-multi-actor

3

A
HORIZONTE * ESPANA .:-ﬁf peme  mw EDTI
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https://ec.europa.eu/eip/agriculture/en/publications/eip-agri-brochure-horizon-2020-multi-actor

EIP-AGRI Website — a lot going on
https://ec.europa.eu/eip/agriculture/en

~Water,_nutrients and waste

_

= FATIMA - FArming Tools for external nutrig

* FERTINNOWA - Transfer of INNOvative ig
(Thematic network — 01/2016-12/2018)

* Soils

* Water, nutrients and waste

* SOILCARE - Soil Care for pj ” ¢ SUStaInabIe Cropplng syStemS
S0 Divertarming- Crop civersi!OV Mo o ameaes o * Animal production systems

* iSQAPER - Interactive Soil
Resilience: websits - CORD

* AGRIFORVALOR - Bringing added value il
to valorize and exploit sidestream biomassjil
* LANDMARK - LAMD Manag - 03/2016-08/2018)
* AgroCycle - Sustainable techno-economi)
D&r2018)

ecosystems services to incrdllvin inno . On this
* 50lACE - Solutions for improving Agroecoy M
: : - * Plantandanimal health
oo * DiverlMPACTS - Diversifical Wﬂf‘:"v .
£ . _ W 9 try
Chains Towards Sustainabil " es - d integrated approacl]

e o e coesemriad e @ Integrated ecological approaches

* FAIrWAY - Farm systems thil * FAIWAY - Farm systems that produce gofll

* Territorial dynamics-rural policies

* WATERPROTECT - Innovative tocls enabl
* WATERPROTECT - Innovsai Fi CORDIS (06/2017-05/2020)

CORDIS (D8/2017-05/2020) i s PrOV|S|On Ofpu b|IC gOOdS

Circular Agronomics - Efficient Carbon,
related up- and down-stream processes o

" PESTASOILS - Sonsiing 4 * Nutri2Cycle - Transition towards a more ¢ ¢ Dlgl ta I reVO| u t | O n
* EXCALIBUR - Exploiting the 03/2022)

— - CORDIS (D6/2019-05/2024 + NUTRIMAN - Nutrient Management and Nl @ Th emat i chetwo rks

10/2018-03/2021)

+ SoildiverAgro - Soil biodive] . :::,:::,,Empe - ?i‘é‘“;ﬁ?;;i:&l‘“; " ° A KIS _ O n _fa rm d emon St ra t| ons

external inputs reduction and

KI'he EIP website has\

become a referencefor
the reseach community.

- Events

- Focusgroups

- MAA projectson
specific field

* LEX4BIO - Optimizing Bio-based Fertiliser)
(06/2019-05/2023)

3
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https://ec.europa.eu/eip/agriculture/en

Suggestion n°1:
NCPs need continous support from de EC

Thematic networks funded under Horizon 2020 calls 2014-2019 EIP-AGRI Operational Groups - baSic prinCiples N C Ps n eed t ra i n i n g

Operational Groups are intended to bring together multiple actors such as farmers, researchers, d d t f t h
S s Data antsensordriven decision making on dary advisers, businesses, environmental groups, consumer interest groups or other NGOs to advance a n U p a e rOI I l e
okt innovation in the agricultural and forestry sectors.

AFNET | Agroforestry innovation netuwork Al Watch the animated movie on EIP-AGRI Operational Groups to find out how collaborating with different partners in Operational Group E ( D G A G R I & DG
[ P projects can help famers to find innovative solutions to challenges they are facing, and how these projects can lead to new opportunities.
AGRFORVALOR | (SO i wwwagriforvalorey

g - (s}
i ki e EIP-AGRI Operational Groups: collaborate to innovate
e imovatontokoring - dniyingoestpractics » . P P e i R I D) O n a n y n Ove I ty Of

Promating 4 best practices for soil healthin

sstasoL | Pomot wenibestaseiled h E I P . b .
L . the agri website or
BOFRUITNET | thraugh strong knowiedga NETwarks
Bouine et Innovation Network Europe t h e ( A P n etWO r kS
8 CErealRE £ pedd 2
v o e real REnaissance in Rural Europe: embedding . ;
NEs CERERE | versityin organic and low-input food systems L
fisarm ik soswfsemprcies T T ) oo
o Enhancing New Appro: n BiobasedLacal ; - 3/3:00 B & Youlube I3

Fruit - cuftivar dey

= Thistrainingcould be
i — coordinated/provided
'  nca | Thematic networks — Closing the research and by the future NCP
S innovation divide network of Cluster 6

Connecting them:

= EURAKNOS
EURAKNOS

i n
*épwm = | Euobairy

EuroSheepi s | ciposiieer

https://ec.europa.eu/eip/agriculture/en/about/thematic-

O e P —— networks-%E2%80%93-closing-research-and

* A
N : ESPANA ;ﬁa peme  mw ’ [:DTI

@CDTloficial
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E U RO PA . ' Programas de la UE

@HorizonteEuropa 7
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https://ec.europa.eu/eip/agriculture/en/about/thematic-networks-%E2%80%93-closing-research-and

EIP-AGRI - Operational Groups

http://ec.europa.eu/eip/agriculture/en/content/links-existing-operational-groups?stakeholder=3394

Austria ey |
" Hatona Spain Researchers need to
Belgium . . .
‘ e - National 2017 easily find OG to
and - National 2018 contactthem and
S . o o * Andalusia involve them in R&D
0| Aot (You can fiiter the Operational Group p - _ﬂ_rﬂ g'l:ll-l ro Osa |S
Ewrapean Commission > EIP-AGRI = My EIP France al Groups dat . ﬂSturiElS p p .
Links to available | - natona htabag} - Basque Country _
Ireland « Canary islands The first years (2014-
Igaz;;;e??hyegpmﬁ:a - National fring vif . Eﬂ"tlﬁ‘hriﬂ T 2018) it was quite
= Catalonia - . .
Member States who have set up a website §  11alY Jrough servic . d|ff|cu|t to f|nd OG
= Emilia Romagna * Cﬂtﬂlﬂlﬂla 201?
P ——— - Extremadura and to contact them.
S MpRRaGY Cermany e = Galicia
i OM Dﬁfmr\é TDMI = National o -
e e s « Schleswig-Holstein = La RIDJE /
2 " « H -
. M\Zsc‘ls(‘lasl.-lr‘lburg-Vorpommem i * Madrid
= Sachsen i - Murcia
= Thiiringen
= Rheinland-Pfalz -
HORIZONTE Portuga! * '
- Nati Divisis ESPANA z z i, [:[]TI
EUROPA—" o FORBE v

@HorizonteEuropa 8 @CDTloficial



http://ec.europa.eu/eip/agriculture/en/content/links-existing-operational-groups?stakeholder=3394

Suggestion n°2:
OG have to be easily findable for the research community

VarroaForm - Desarrollo de una formulacién eficaz
para el control y prevencion de la varroatosis en
Fulltext search Geographical location Keywords abeja doméstica (Apis melifera)

Contains any of these words Spain x. -beekeeping x @

Projects - Operational groups

Geographical location  Spain

Other gecgraphical Gra
locations (NUTS3) Ou
Published Geographical Keywords Pest
on Title location

and diversification

01/06/2020  VarroaForm - Development of an effective formulation for the control and prevention of varroatosis in domestic bee (Apis mellifera) Spain Aditional keywords

09/06/2020  2016-008 - SOCIOECONOMIC STUDY on the impact of VESPA VELUTINA in the Apiculture of the Autonomous Community of the Basque  Spain

Country Main funding source. ational Groups (in the sense of Art 56 of Reg. 13052013)
Project type

04/11/2019  INNOVATION IN HONEY PRODUCTION PROCESSESS (INNOMIEL) Spain
Starting date

04/11/2019  PICA: INNOVATIVE PLATFORM FOR BEEKEEPING Spain End date

05/04/2019  DEVELOPMENT OF NATURAL SWEETENERS WITH HEALTHY PROPERTIES FROM HONEY, JELLY AND PROPOLIS Spain RE=EE el

Website Launch of the project

.

The Databe for searching “operational groups”
https://ec.europa.eu/eip/agriculture/en/eip-agri-projects/projects/operational-groups
is indeed a useful tool for the scientific community

RS A
HORIZONTE * ESPANA .:-g-:, pege  ww EDTI
EUROPA o RS . * PUEDE. - - v

@HorizonteEuropa 9
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https://ec.europa.eu/eip/agriculture/en/eip-agri-projects/projects/operational-groups

Suggestion n°3:
OG and MAA projects and networks working together

Table of contents

Project type
Innovative project

Project name
Multifunctional family fai

Innovative project
Innovative project

The Essence of Mink Fai
Global Eco — Inno-Fro

Innovative project TaReCa
Innovative project FoodOASIS
[¢] Group BIOREFINERY GLAS

Innovative project

Operational Group
Innovative project

Biogas Plant - Adding va

Operational Group

Horizon 2020 project
Horizon 2020 Multi-actor project

EIP-AGRI WORKSHOP

Opportunl is

6-7 Februa

ive projects, Horizon 2020 multi-actor projects,

Horizon 2020 Multi-actor project

Horizon 2020 Thematic network:

Horizen 2020 Thematic netwark.

Harizen 2020 Thematic netwark §

update 31 January 2019

0 Group:
Horizon 2020 thematic networks and projects under the Biobased Industry Joint
Undertaking represented at the workshop

IOCIRCULAR. s P

Innovative project EMBRACE Various 21
Innovative project GreenAgri Various 22
Innovative project Local Economic Development Various 23
Innovative project MediOpuntia Various 24
Innovative project Sustainable Bioeconomy Guidelines Various 25
WETWINE Various 26

Innovative project

HORIZON

EIP-AGRI Seminar
Multi-level strategies for digitising
agriculture and rural areas

i

OGs and the scientific community working together while Horizon Europe — Cluster 6
calls are openin order to exchange ideas and build projects together may be useful. This
activity could be linked to the activities of NCPs, but with the support of the EC.

TE

EUROPA

@HorizonteEuropa

*
*
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Suggestion n°4; Multiactor approach are easily findable in the EIP
agri, but is there room for improvement regarding Practice abstracts?

Projects - Multi-Actor Projects

Fulltext search Geographical location Keywords

Contains any of these words v | | Choose some options Choose some opfions

@ Brexi o

Published Geographical
on Title location

09/11/2020  Wel.

EED MANAGEMENT IN AGRICULTURE WITH LASER-BASED AUTONOMOUS TOOLS Spain

161122019 DiveriMP) cation through Rotation, Infercropping, Multiple Gropping, Promoted with Actors and value-Chains towards France
0810272021  Soil Hydrology research platform underpinning innovation to manage water scarcity in European and Chinese cropping systems. Shui Spain
23/07/2018  LIVESEED: Boosling organic seed and plant breeding Belgium
08/02/2021  NIVA - A New IACS Vision in Action Netherlands
171082020  Pre-HLB: Preventing HLB epidemics for ensuring citrus survival in Europe Spain
22022019 COllaborative lAnd-Sea inTegrAlion pLatiorm (COASTAL) Belgium
200012021  Eureka Belgium
01/07/2020  ROBUST - Rural-Urban Outlooks: Unlocking Synergies Netherands
1300172021  LIAISON: Better Rural Innovation: Linking Actors, Instruments and Policies trough Networks Gemany
06052020  EcoStack - Stacking of ecosystem services: mechanisms and interactions for aptimal crop protection, pollination enhancement, and taly

productivity

0410872018  Crop diversification and low-input farming across Europe: from praciitioners engagement and ecosyslems services lo increased revenues and  Spain
chain organisation

/042019 MAGIC - Marginal Lands for Growing Industrial Crops. Tuming a Burden into an Opporiunity Greece
0210672020  Adaressing the dual emerging threats of African Swine Fever and Lumpy Skin Disease in Europe (DEFEND United Kingdom
09/11/2020  Confronting Obesity: Co-creating policy with youth United Kingdom
2411/2020  SUREFISH- FOSTERING MEDITERRANEAN FISH ASSURING TRACEABILITY AND AUTHENTICITY taly
0111072018  Designing InnoValive plant feams for Ecosysiem Resilience and agricultural Sustainabiity United Kingdom

R -

HoREoT +*"*+ Divisién de
E U RO PA A** . ‘: Programas de la UE

@HorizonteEuropa

https://ec.europa.eu/eip/agriculture/en/eip-

agri-projects/projects/multi-actor-projects

~Practice summary

+Practice abstract 1

+Practice abstract 3

+Practice abstract 4

+Practice abstract 5

+Practice abstract 6

+Practice abstract 7

+Practice abstract 2

/ Regarding practice \

abstracts:
Isthere room for
improvement?
Are they reaching end-
users (farmers)?
Are researchers

3

* ESPANA

* PUEDE. —

11

replying correctly to
what it is expected? In

number, in content?
NCPs can help with this

task, but need trainingy

A
s *
,g-q e
4 2 EINNOVACION

@CDTloficial



https://ec.europa.eu/eip/agriculture/en/eip-agri-projects/projects/multi-actor-projects

Is it clear enough for applicants how to (legally) involve OG in MAA
projects and thematic networks?

_ - ” . .
The ful OG can be a partner (=beneficiary) or 3™ party if is constituted as a morizon 2020/Horizch

legal entity. : .
8 Y Europe applicants still

need indications on
One OG parter, established as a legal entity is a partner or 3™ party. how to link OG to
multiactor-approach
projects/thematic
networks.
The elaboration of
leaflets, sharing good
practices or

Partner form the H2020 project can earmark budget under “other direct
costs” to cover expenses for OG members (e.g: OGs invited to workshops,
cross-visits across countries)

Cooperation ona voluntary basis (no impact on MA project’s budget) Very organizing events,
strong evidence is needed that the OGs will indeed undertake these linking may help researchers
activities (e.g: visible in the OG project plan as approved by rural understand what can
development authorities, or bilateral agreement as annex to the H2020 be done.

proposal. /

Source: Info Day SC2 Calls 2020. 4th July. DG AGRI

HORIZONTE * ESPANA %ﬁé g ;’ EDTI
E U Ro PA ;* . *: Programas de la UE * * PUEDE. — —
@CDTloficial

@HorizonteEuropa 12
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Building bridges

e Strengthening collaboration among ministries MAPA -
MICIN (CDTI & INIA).

MAPA — Spanish Ministry of Agriculture, Fisheries and Food; MICIN —Spanish Minsitry of Science and Innovation
CDTI - Center for the Development of Industrial Technology— MICIN, INIA- National Institut for Agriculture and Food Research— MICIN.

"% popafia o, ;/ [:[]TI

HORIZONTE " Divsion d
i vision ae ** PUEDE. _
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The Spanish experience — joining forces

* F ALIMEMTACEON

I’ INIA

GOBIERNO  MINISTERIO
DEESPANA  DE CIENCIA . .
EINNOVACION Instituto Nacional de Investigacion
¥ Tecnologia Agraria y Alimentaria

EUROPA

@HorizonteEuropa

Connecting policies: the bigger EIP picture

CAP/Rural development
(regional /national level)

*
*

- x

= B MINSTERIO
' % (ERadO

~ COTI

@CDTloficial

Research projects
Multi-actor projects

- Thematic networks
(interactive innovation)

OPERATIONAL eln-
GROUP ‘

B vor INIA
& network(s) j ¥ GOBERNO  MINISTERIO
OG preparation = L e R S Instituto Nacional de Investigacion
oG ject: y Tecnologia Agraria y Alimentaria
projects
= . Y | Involvement of OGs
ig?ﬁ‘égtsm" SUDpOLt L—"T A is strongly recommended

J S ) Unique EU knowledge repository |
|
£

of contacts and practice
abstracts [

3

* Esparia &= =/CDl
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Strengthening collaboration MAPA - MICIN

</ LTI

Horizon 2020 — Societal Ch:

Food Security, Sustainable Agricult
Marine, Maritime and Inland Water Resea

infoday & Proposal Workshop on Wp2

Monday, 21 November 2016. CDTI, €

| e
[ ] %ﬁ} me e
[t ¥

INTERCAMBIO DE EXPERIENCIAS ENTRE GRUPOS OPERATIVOS Y
PROYECTOS CON TEMATICA DE AGRICULTURA DE PRECISION

24 noviembre 2020

10:00h - 13:00 h
i a través de
Agenda
5:00-9:30 Registration of participants. R B §
- Blenvenida, presentacion de la jornada y contexto de las medidas de innovacion
9:30-9:40  Welcome and introduction. Mr. Guillermo Alva en la programacion de desarrollo rural (20°)
Challenges. EU Programmes Division. COTI D. Carlos Garrido (Coordinadar de la Subdirection General de Innovacin y
Digitalizacidn, MAPA).
9:40-10:20  H2020 - Sacietal Challenge 2 Work Programme 10:00-10:40 | 40 min. | - Programa Marco de la UE — Hacia Horizonte Europa 2021-2027 (10°)
Tatiana Tallarico. DE-AGRI. Research and Innovatiof D2 Marta Conde {Punto Nacional de Contacto H2020-Reto social 2. CDTI, MCI).
§ i - Mision Salud del Suelo y Alimentos (107).
Ay 016 2nd moving towsrds D Carmen Vela (Miembro del Comité de la Misidn. Eurafins INGENASA).
- D2 Rocio Lansac mmemnm espafiol del Sub-grupo de ia Misidn. iNIA)
10:40-11:10  How to prepare a proposal. Practical information. r
AGROTIG: d:sarrolla de un servidor cartogrifico web, para el seguimiento de
1110-1130  The evaluation process and the vision of the e cultivos de cereal por teledeteccion. PNDR. (10°
Santiago de Compostela. e ia - Universi ;
10:40.11:00 | 20 min, . Hector Nieto (Complutig - Universidad de Aleald) _
i . S APOLLO: desarrollo de una plataforma comercial de servicios de asesoramiento
11:30-1145  Questions & Discussion : : . !
agricola basada en datos de observacion de la tierra de acceso libre y abierto.
11:45-12:00  Break. Proyecto H2020. (10')
D2 Maria Lianos Ldpez (Servicio agrondmice Agrisat)
Ms. Isabel Bombal. DG Rural Development and Fors 2.1 RECOLECTA: prediccion del momento aptimo de racoleccion mediante gestién
i integral térmica de cultivos. PNDR. (10')
12:30-13:30 Success stories. Moderator: Mr. Jesus Escudero. SCJ .
121001120 | 20 mi D. José Luis Bustos (BrioAgro).
100-11: min.
RIA - NEURICE. Mr. Salvador Nogués. University of 2.2. BIHORTAFLOR: Aplicar soluciones de inteligencia artificial y big dzta para la
Thematic Network - AFINET. Ms. Rosa Mosquera. Uj mejora de |a eficiencia econdmica y medioambiental de las explotaciones
1A - SABANA_ Mr. Francisco Gabriel Acién. Universit agrarias. POR-Regidn de Murcia. (10°)
D. Adolfo Garcia (C:
13:30-13:45 Questions & Closing session. r
e DESCANSO {L0min)
15:00-16:30  Bilateral meetings to discuss project proposals. Temstica 3: Drones y robotica
de datos atravésde
Forary urter informationand arronge biceral meesings,picse droes = imégenes de satélte en a gestion de un vibedo para I toma de
Wednesday 15" November, o cerru@ed X decisiones en viticultura. PDR-Galicia (10')
11:30-11:50 | 20 min. D, Boris Hinojo (3edata)
The session may be partly held in English and no trans| 3.2. SMART AKIS: SIG, Ia agricultura de precision, y la sutomatizacion agricola y
robética. Red temdtica europea. (10°)
D= Natalia Bellostas (INTIA)
11:50-12:50 | 60 min. | Debate e intercambio de opiniones entre los asistentes
Conclusiones y clausura de la jornada
12:50-13:00 | 10 min. | sybdireccion General de Innovacién y Digiralizacion, MAPA
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