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12:00 – 13:00 Registration and buffet lunch

13:00 – 13:10 Welcome words

• Iman Boot, DG Agriculture and Rural Development

• Krešimir Ivanĉić, Croatian Ministry of Agriculture

13:10 – 13:20 Icebreaker

13:20 – 13:40 Introduction to the theme of the workshop by DG AGRI

13:40 – 14:00 Setting the scene by the coordinating experts of the workshop

14:00 – 14:45 Elevator pitches, highlighting the three main reasons for which farmers 
may use sustainability tools (farm initiative, food chain, legislation) 

Consecutive panel reflections

• Martijn Buijsse, Skylark, The Netherlands

• Vincenzo Angileri, Joint Research Centre, European Commission

• Simon Miller, Cool Farm Tool, UK

14:45 – 15:45 Presentations of existing environmental sustainability tools

• John Lynch, TEAGASC, Ireland

• Romain Dieulot, FNCIVAM, France

• Kathryn Green, LEAF, UK

• François Lerin, CIHEAM-IAMM & HNV-Link Thematic Network, France

• Josien Kapma, Boer & Bunder, The Netherlands

• Dóra Mészáros, SMART, Hungary

15:45 – 16:15 Coffee break

16:15 – 18:00 Break-out sessions

19:00 Networking dinner



EIP-AGRI Workshop 
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Wednesday 8 February 2017, Zagreb - Croatia

09:00 – 09:30 Energiser exercise 
Summary of previous day and conclusions by coordinating experts 
Janet Dwyer and Marta Pérez-Soba

09:30 – 10:30 Break-out session

• What does the ideal tool look like to you?

• What can you do to make such a tool become a reality?

10:30 – 11:00 Coffee break

11:00 – 11:45 Break-out session (continued)

• If you would start an EIP-AGRI Operational Group to design the ideal 
tool, what would be the main problem to solve or opportunity to 
take, who would be the partners and how would you design the 
project?

11:45 – 12:00 Harvesting

12:00 – 12:30 Plenary session

• What happens after the event? Concrete ideas for follow-up actions

12:30 – 13:30 Lunch and departure 
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John Lynch

Rural Economy and Development Programme, Teagasc, Athenry



Environmental Farm Performance

Tools in Ireland

• Greenhouse gas emissions

– Carbon navigator (dairy + beef)

• Nutrient balance

– Nutrient management plan



Carbon navigator

• Tool aimed to show farmers ‘win-win’ efficiency gains

– Reduce emissions and increase profitability

• Dairy and beef versions

• Completed by advisor/consultant and farmer together

• Input current herd and management details

• Discuss and set targets to reduce with advisor

• Uptake linked with funding and/or assurance scheme

– Dairy Carbon navigator part of Bord Bia Sustainable Dairy Assurance

– Beef Carbon navigator part of Beef Data and Genomics Programme





Set current and 

target performance

Impact on GHG 

emissions per kg Improvement in 

profitability

Intuitive scoring 

chart







Nutrient Management Plan

• Mapping based tool for nutrient efficiency

• Input map and crop data, livestock, soil data

• Advisor consultation with farmer

• Outputs farmers plan in form of map

• Statutory plan in form of applications and 

activities undertaken

• Mandatory for GLAS (EU co-funded agri-env

scheme) and derogation
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Farmscoper
(ADAS)

http://www.adas.uk/Service/farmscoper
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Augmentation using FarmScoper

• Collection of sub-models
– PSYCHIC: phosphorus (and sediment)

– NEAP-N: nitrate

– NARSES: ammonia

– MANNER: manures

– IPCC methodologies: GHGs

• Outputs of particular env. interest e.g.

– Nitrate

– Ammonia

– Nitrous Oxide
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Benchmarking – per hectare
Main Farm 
Type

NO3-N
(kg ha-1)

P
(kg ha-1)

NH3

(kg ha-1)
Total GHG 
(t CO2e ha-1)

 𝒙 σ  𝒙 σ  𝒙 σ  𝒙 σ

Cereals 21.2 5.6 0.30 0.17 11.6 5.38 3.26 0.93

Dairy 24.0 10.6 0.91 0.74 37.2 15.36 12.0 4.38

Cereals Dairy
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Farm Business Survey 
Benchmarking

http://www.farmbusinesssurvey.co.uk/benchmarking/



Enterprise Gross Margins



Benchmarking: Performance Ratios

Standard 

Econ 

indicators 

+ 

Energy 

and Fuel
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All presentations & background 
documents are available 
on the event webpage.

www.eip-agri.eu

http://ec.europa.eu/eip/agriculture/content/eip-agri-workshop-tools-environmental-farm-performance
http://www.eip-agri.eu/

