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12:00 – 13:00 Registration and buffet lunch

13:00 – 13:10 Welcome words

• Iman Boot, DG Agriculture and Rural Development

• Krešimir Ivanĉić, Croatian Ministry of Agriculture

13:10 – 13:20 Icebreaker

13:20 – 13:40 Introduction to the theme of the workshop by DG AGRI

13:40 – 14:00 Setting the scene by the coordinating experts of the workshop

14:00 – 14:45 Elevator pitches, highlighting the three main reasons for which farmers 
may use sustainability tools (farm initiative, food chain, legislation) 

Consecutive panel reflections

• Martijn Buijsse, Skylark, The Netherlands

• Vincenzo Angileri, Joint Research Centre, European Commission

• Simon Miller, Cool Farm Tool, UK

14:45 – 15:45 Presentations of existing environmental sustainability tools

• John Lynch, TEAGASC, Ireland

• Romain Dieulot, FNCIVAM, France

• Kathryn Green, LEAF, UK

• François Lerin, CIHEAM-IAMM & HNV-Link Thematic Network, France

• Josien Kapma, Boer & Bunder, The Netherlands

• Dóra Mészáros, SMART, Hungary

15:45 – 16:15 Coffee break

16:15 – 18:00 Break-out sessions

19:00 Networking dinner



EIP-AGRI Workshop 
‘Tools for environmental farm performance’

Wednesday 8 February 2017, Zagreb - Croatia

09:00 – 09:30 Energiser exercise 
Summary of previous day and conclusions by coordinating experts 
Janet Dwyer and Marta Pérez-Soba

09:30 – 10:30 Break-out session

• What does the ideal tool look like to you?

• What can you do to make such a tool become a reality?

10:30 – 11:00 Coffee break

11:00 – 11:45 Break-out session (continued)

• If you would start an EIP-AGRI Operational Group to design the ideal 
tool, what would be the main problem to solve or opportunity to 
take, who would be the partners and how would you design the 
project?

11:45 – 12:00 Harvesting

12:00 – 12:30 Plenary session

• What happens after the event? Concrete ideas for follow-up actions

12:30 – 13:30 Lunch and departure 
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LEAF:
LEAF Sustainable Farming Review

& LEAF Marque
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LEAF
(Linking Environment And Farming)

• a leading global organisation delivering more sustainable food 
and farming. 

• work with farmers, the food industry, scientists and consumers

• to inspire and enable sustainable farming that is prosperous, 
enriches the environment and engages local communities

• Though through developing and promoting Integrated Farm
Management (IFM), a whole farm business approach that 
delivers sustainable farming. 

www.leafuk.org  |  Twitter: @LEAF_Farming |  www.farmsunday.org





‘Integrated Farm Management (IFM) is a whole farm business 
approach that delivers sustainable farming.’  

… using the best of modern technology 
and traditional methods to:
- deliver prosperous farming
- enrich the environment
- engage local communities.  

• Site specific
• Continuous improvement
• Attention to detail
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Integrated Farm Management
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LEAF Sustainable
Farming Review

A self-assessment on-
line management tool 
to help farmers farm 
more sustainably.
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• Monitoring performance
• Identifying strengths and weaknesses 
• Reflecting on business priorities
• Setting targets for improvement across the 

whole farm
• Benchmarking year-on-year and against others
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LEAF Sustainable
Farming Review
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LEAF Sustainable
Farming Review
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LEAF Sustainable
Farming Review

Farmers
• Whole business management
• Implementation of IFM
• Continual improvement
• Guidance
• Action Plans
• Benchmarking
• CPD Points
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Industry
• Analysis of groups of farmers
• Trends over time
• Areas of focus
• Celebrate
• Demonstrate commitment to 

more sustainable farming



Landscape and Nature 
Conservation
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For Farmers

• Increased income - through attention to detail

• More resilient businesses
- optimising inputs and resources

• Better prepared - for the 

market, extreme weather, future
legislation

• Shared learnings - new ideas,

practical solutions, forward looking

• Public Relations - building local public engagement
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For the Environment

• Linking Environment And Farming –
central part of the business

• Optimising resources – economically, 

environmentally

• Attention to detail – right thing, right 

place, right management

• Monitoring & Evaluation – continual 

improvement
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• Linking Environment And Farming – It’s in our nature
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LEAF Marque: an environmental assurance 

system recognising sustainably farmed products
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• Builds on food safety and animal welfare of 
baseline schemes e.g. Red Tractor and GLOBALG.A.P.

• Focus on environmental responsibility across 
the whole farm business including:
• Effective resource management

Soil, labour, water, energy, nutrients
• Improve water quality
• Integrated Pest Management
• Minimise adverse environmental 

impacts
• Conservation and Enhancement e.g. 

habitats, margins, boundaries, 
pollinators
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Thank you
Kathryn.Green@LEAFuk.org

@KathrynFGreen

www.leafuk.org



EIP-AGRI Workshop
‘Tools for environmental farm 

performance’

All presentations & background 
documents are available 
on the event webpage.

www.eip-agri.eu

http://ec.europa.eu/eip/agriculture/content/eip-agri-workshop-tools-environmental-farm-performance
http://www.eip-agri.eu/

